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This is a condensed version of the original presentation.
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Community Design Advisory Program

® a statewide partnership program of the Michigan Council for Arts & Cultural Affairs
- established in 1987
- a national award-winning model
- more than 40 communities served
- small rural to large urban and suburban communities
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Community Design Advisory Program

® a professional cross-disciplinary design team
- urban design
architecture
landscape architecture
interior and merchandising design
graphic, signage and wayfinding design
historic preservation
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Community Design Advisory Program: Strengths

build motivated public-private partnerships

foster shared vision and active participation
® manage the entire user experience, from pre-entry to return
# harmonize and optimize all community design systems
# provide low cost, tailored design recommendations
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Community Design Advisory Program: Process

® a three-day on-site process
- Day 1: Design Audit
- Day 2: Town Meeting
- Day 3: Design Clinic
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Community Design Advisory Program: Process

® Design Audit and Town Meeting
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Community Design Advisory Program: Process

® Facades Clinic
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Community Design Advisory Program: Process

® Interiors Clinic
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Community Design Advisory Program: Process

®# Urban Design / Landscape Clinic
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Community Design Advisory Program: Process

®# Urban Design / Landscape Clinic
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Economic Performance Categories

Create Access to All Commercial Services
Turn Drivers into Pedestrians (Capture the Rolling Market)
Market Your Unique Character and Identity

® Reposition Downtowns to Capture New Markets

® Create New, Unique and Improved Destinations
Strengthen the First Impression
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Create Access to All Commercial Services

© Munising
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Create Access to All Commercial Services

© Munising
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Create Access to All Commercial Services

© Munising

WELCOME THIS WAY

MUHISING
TO MUNISING TO MUNISING DOWNTOWN
MICHIGAN MICHIGAN MICHIGAN
CITY MARINA ATHLETIC FIELD CITY MARINA
MICHIGAN MICHIGAK MICHIGAR
MUINISING MURISING MINEEING
FREE PARKING COUNTY BLDG NIGE, EH?

WICHIGAN MIEHIGAN MICHIGAR




Design

Michigan

ﬁ Designing the Creative Downtown

Create Access to All Commercial Services

© Munising
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Create Access to All Commercial Services

© Munising
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Create Access to All Commercial Services

© Sault Ste. Marie
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Create Access to All Commercial Services

© Kalamazoo
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Turn Drivers into Pedestrians (Capture the Rolling

Market)
© St. Charles
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Turn Drivers into Pedestrians (Capture the Rolling

Market)
© St. Charles
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Turn Drivers into Pedestrians (Capture the Rolling

Market)
© St. Charles
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Market Your Unique Character and Identity

© Frankenmuth
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Market Your Unique Character and ldentity

© Sault Ste. Marie
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Reposition Downtowns to Capture New Markets

© Battle Creek
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Reposition Downtowns to Capture New Markets

© Battle Creek
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Reposition Downtowns to Capture New Markets

© Rochester Hills
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Create New, Unique and Improved Destinations

© Frankfort
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Create New, Unique and Improved Destinations

© Frankfort
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Create New, Unique and Improved Destinations

© Frankfort
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Create New, Unique and Improved Destinations

© Howell
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Create New, Unique and Improved Destinations

© Howell

uil:-l'-l 1k .l
] i

& lnfinite of n
el ” Al =
Frters. " el |
Lagtang Fis fm b

L

= b -
Al loam ars
wreengl =i

Pomd | et L sy

S rvimr. el
P i s
Flmasals iy
bt Lplicn .
e o lers

€k msd Dairy Queen
Thir (s = jemal.

|di=a, Ein il H :'

| T - r:'.-.-‘\-h.,-l W L e .d.-l,.—t_l




Design

a T ' Michigan

ﬁ Designing the Creative Downtown

Create New, Unique and Improved Destinations

© Lansing
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Create New, Unique and Improved Destinations

© Lansing
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Create New, Unique and Improved Destinations

© Chelsea
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Create New, Unique and Improved Destinations

© Chelsea
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Create New, Unique and Improved Destinations

© Chelsea
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Strengthen the First Impression

© Frankenmuth
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Strengthen the First Impression

© Lansing

o= g il

b % Wiikrgier S
= Ling e apleg
= Broamn & [Pt




Design

a e — Michigan

Strengthen the First Impression

© Lansing
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Community Design Advisory Program: Benefits

© A Two-Phase Process in Lansing:
- CDAP Design Team Clinic
- Corbin / Design Michigan Facade Follow-up
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Community Design Advisory Program: Benefits

© A Two-Phase Process in Lansing:
- CDAP Design Team Clinic
- Corbin / Design Michigan Facade Follow-up

© Design Clinic 2001
- 25 businesses participated
- 16 storefronts received facade critiques, and nine have since been improved

- 13 more storefronts have taken advantage of facade grant program since the
clinic
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Community Design Advisory Program: Benefits

© A Two-Phase Process in Lansing:
- CDAP Design Team Clinic
- Corbin / Design Michigan Facade Follow-up

© Design Clinic 2001
- 25 businesses participated
- 16 storefronts received facade critiques, and nine have since been improved

- 13 more storefronts have taken advantage of facade grant program since the
clinic
© CDAP Facade Design 2003

- 18 facades selected by downtown developers for evaluation and design
guidelines
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Community Design Advisory Program: Benefits

© A Two-Phase Process in Lansing:
- CDAP Design Team Clinic
- Corbin / Design Michigan Facade Follow-up

© Design Clinic 2001
- 25 businesses participated
- 16 storefronts received facade critiques, and nine have since been improved

- 13 more storefronts have taken advantage of facade grant program since the
clinic
© CDAP Facade Design 2003
- 18 facades selected by downtown developers for evaluation and design
guidelines
© Total Private Investment of $5.8 Million
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ﬂ Designing the Creative Downtown

Community Design Advisory Program: Benefits

© Advantages to Business and Property Owners:

- Business retention tool provides interior design and merchandising services
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ﬂ Designing the Creative Downtown

Community Design Advisory Program: Benefits

© Advantages to Business and Property Owners:
- Business retention tool provides interior design and merchandising services

- Affordable design recommendations do not require major structural changes
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ﬂ Designing the Creative Downtown

Community Design Advisory Program: Benefits

© Advantages to Business and Property Owners:
- Business retention tool provides interior design and merchandising services

- Affordable design recommendations do not require major structural changes

- Before and after fagcade design images create instant understanding and buy-in
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Community Design Advisory Program: Benefits

© Advantages to Business and Property Owners:
- Business retention tool provides interior design and merchandising services
- Affordable design recommendations do not require major structural changes
- Before and after facade design images create instant understanding and buy-in

- Accessible and flexible design team takes owner input and follows up with
additional advice
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Community Design Advisory Program: Benefits

© Advantages to Business and Property Owners:
- Business retention tool provides interior design and merchandising services
- Affordable design recommendations do not require major structural changes
- Before and after facade design images create instant understanding and buy-in

- Accessible and flexible design team takes owner input and follows up with
additional advice

- Phased recommendations allow incremental improvements over time
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ﬁ Designing the Creative Downtown

Community Design Advisory Program: Benefits

© Advantages to Business and Property Owners:
- Business retention tool provides interior design and merchandising services
- Affordable design recommendations do not require major structural changes
- Before and after facade design images create instant understanding and buy-in

- Accessible and flexible design team takes owner input and follows up with
additional advice

- Phased recommendations allow incremental improvements over time

- Easy-to-implement guidelines allow the use of local contractors
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Community Design Advisory Program: Benefits

© Advantages to Business and Property Owners:
- Business retention tool provides interior design and merchandising services
- Affordable design recommendations do not require major structural changes
- Before and after facade design images create instant understanding and buy-in

- Accessible and flexible design team takes owner input and follows up with
additional advice

- Phased recommendations allow incremental improvements over time
- Easy-to-implement guidelines allow the use of local contractors

- Facade designs better reflect the nature of the business or current building use
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Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

- Design Clinic attracts media attention and causes “buzz,” prompting property
owners to consider building improvements
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Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

- Design Clinic attracts media attention and causes “buzz,” prompting property
owners to consider building improvements

- Before and after facade design imagery makes great educational tools for
public and private stakeholders
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ﬂ Designing the Creative Downtown

Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

- Design Clinic attracts media attention and causes “buzz,” prompting property
owners to consider building improvements

- Before and after facade design imagery makes great educational tools for
public and private stakeholders

- Design recommendations can be kept on file for when property owners are
ready to proceed, and are helpful for “design teams” making grant decisions
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Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

- Design Clinic attracts media attention and causes “buzz,” prompting property
owners to consider building improvements

- Before and after facade design imagery makes great educational tools for
public and private stakeholders

- Design recommendations can be kept on file for when property owners are
ready to proceed, and are helpful for “design teams” making grant decisions

- CDAP programs help downtown developers start conversations with property
and business owners about making improvements
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Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

- Friendly and professional CDAP team members help break down potential
barriers between business owners and city officials
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Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

- Friendly and professional CDAP team members help break down potential
barriers between business owners and city officials

- CDAP guidelines help downtown developers promote the fagcade grant
program
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Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

- Friendly and professional CDAP team members help break down potential
barriers between business owners and city officials

- CDAP guidelines help downtown developers promote the facade grant

- E55tdinated CDAP design approach results in individual projects which work
together as a whole to create a consistent district image
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ﬂ Designing the Creative Downtown

Community Design Advisory Program: Benefits

© Advantages to Economic Developers:

Friendly and professional CDAP team members help break down potential
barriers between business owners and city officials

CDAP guidelines help downtown developers promote the facade grant

S Ghted cDAP design approach results in individual projects which work
together as a whole to create a consistent district image

When combined with other revitalization strategies, facade improvements
enhance the appearance of overall activity and progress. The CDAP projects
contribute to the momentum and keep it going.
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For more information about Design Michigan
please contact Jack Williamson, Executive Director

At 248.645.3554 or or www.designmichigan.org

For more information about Corbin

please contact Jeffry Corbin, Founder

At 800.968.1236 or or www.corbindesign.com




